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ILLUSTRATIVE USE CASE

Business Challenge

A logistics organization operating a large fleet needs to continuously coordinate vehicles, drivers, shipments, routes
and available capacity. Manual dispatching can result in partially loaded trucks, empty return journeys, inefficient
routing, higher fuel consumption and delayed deliveries.

Solution

A centralized AI-enabled transport platform provides shipment creation, carrier and vehicle management, GPS
tracking, vehicle-capacity management, smart dispatch recommendations, route optimization, empty-mile
identification, available-capacity matching, digital proof of delivery and transport analytics.

Shipment creation and carrier/vehicle management
GPS tracking and vehicle-capacity management
Smart dispatch recommendations and route optimization
Empty-mile identification and capacity matching
Digital proof of delivery and transport analytics
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Business Value

The objective is to increase vehicle utilization while reducing unnecessary kilometres and improving real-time
operational visibility. For example, when a truck travelling between two cities still has available capacity, the platform
can identify compatible shipments along or near the existing route.

TECHNOLOGY
GPS Tracking, Route Optimization, Machine Learning, Fleet Management Dashboard
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